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Analyze the Customer Situation


1) Objection: “AD planning and deployment is too complex or I need Active Directory before Exchange 2003 or 2000 rollout”
Response: Review New Active Directory Capabilities and Deployment Tools on: AD and Exchange should be planned together.  

2) Objection: “Exchange 5.5 is good enough”
Response: Discuss Total Cost of Ownership and business value around greater Information Worker Productivity.  Include improved scalability, reliability and Information and Administrative Productivity.  Use HP Exchange ROI Calculator: 
 Also Exchange 5.5 will end of life 12/31/2004 and that planning to move now is imperative. 

3) Objection:  “I’m reviewing alternative, good enough email systems that seem cheaper”
Response: Discuss all elements of TCO including Manageability, Admin, Support, Training, Documentation, Staffing, Uptime, Partner Solutions, Support for Mobile Devices – Exchange has a very competitive TCO, and includes capabilities not found in other email solutions.

4) Objection:  “it seems like there are too many upgrades required “

Response:  Review “Introduction to Exchange Server 2003” Whitepaper  – Exchange 2003 can co-exist with previous versions of Exchange, Windows, Outlook and OWA can be utilized for disparate desktops

This objection also fails to recognize the vale to the customer of the improved TCO and the new features introduced in the newer versions.
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Propose Solution


Questions for Executives or LOBs

· What do you consider to be your most pressing business challenges over the next 6-24 months?

· What is your strategic direction for messaging in the next 3 to 5 years?

· Do you know what your messaging systems is costing you and would you be interested in being shown how to dramatically lower the cost?

· How do your people share information and collaborate today?

· Do you have a large remote or mobile work force that needs to communicate and collaborate?

· How can faster and better communications help your organization respond to the market more quickly?
· Do you need to provide email to occasional or “desk-less” emails users?
Questions for IT Professionals or TDMs
· What products do you currently use for messaging? What other products do you currently use to collaborate and share information?

· What are the cost components of your total cost of ownership of operating for your messaging infrastructure?  Which ones would you like to reduce?

· What are your goals for consolidating servers and sites?

· What improved tools would you like to provide to your end users to help them to be more productive?  Is Mobile device access important?

· What issues are you having with your messaging system?  

· How many people manage the messaging environment?  How would you like to make them more productive?

· How is your messaging department “measured”?
What are the benefits of Exchange 2003?
· Lower Total Cost of Ownership for Messaging through increased reliability, administrative productivity, scalability and broad third party support.

· Information Work Productivity Gains through Outlook 2003, Outlook Web Access, Outlook Mobile Access, and support for Exchange Server ActiveSynch, users are given flexibility to communicate when and where they need it the most.

· Dependability is built in with new performance and reliability features, and improved tools for management and deployment.  Improved error reporting (with improved resolution steps) and Outlook 2003 client performance report logs uploaded to the server.
Fast Facts

· HP Experience:  Exchange 5.5 and 2000 users can get more out of their investments—and reduce costs—particularly 5.5 users - by migrating to Exchange Server 2003 on an industry-standard HP platform.   HP systems are optimized for Microsoft Exchange Server 2003.  HP Services and HP Partners make it easy to migrate by using best-of-breed tools and experience gained from deploying over 18M Exchange seats.  Pre-tested HP server configurations for Exchange Server 2003 streamline the migration process, accelerating time to benefits. 
· Reduce costs by consolidating Exchange servers:  HP ProLiant server consolidation simplifies management requirements, adds flexibility and reduces the operating cost of your Exchange environments.  ProLiant BL, DL and ML servers, are density-optimized, providing a reliable and cost-effective server consolidation solution.  The HP Workload Management Pack tool allows for dynamic resource allocation.  Now it’s easy to change the number of processors dedicated to a task, based on time or utilization rules.  This platform, in combination with HP StorageWorks storage, enhances the capabilities of Exchange Server 2003 for more intelligent utilization of server and storage resources.
· Maximize availability and security: HP ProLiant servers easily handle the demands of Exchange users—from server blades and rack servers, to 8-way servers and high-availability clusters. Deploying Exchange Server 2003 using HP ProLiant cluster solutions ensure high availability for messaging.  HP StorageWorks hardware and software products work seamlessly with Microsoft environments, to store, manage, protect, and access messaging data reliably and securely.
· Simplify management with built-in intelligence: HP builds intelligent manageability into ProLiant servers to maximize reliability and flexibility, while minimizing administrative costs.  Using ProLiant Essentials Integrated Lights Out tools, administrators can install, configure, monitor, update, and troubleshoot ProLiant servers remotely using a standard web browser.

· Built-in Mobile Device Support:  Customers can empower their mobile workers and boost productivity with secure, real-time access to the critical information they need. HP delivers an optimized messaging environment that improves performance over the network, wired or wireless. With innovative wireless Windows-enabled client devices, such as HP Tablet PC and HP iPAQ Pocket PC, Exchange Server 2003 users gain fast, reliable, access to applications.  Exchange 2003 supports direct synchronization to Pocket PC, Pocket PC Phone Edition, Windows Powered Mobile Devices.
· Increase Productivity: Exchange 2003 with Outlook 2003 enables an increase in productivity leading to new revenue opportunities, increased customer satisfaction, etc.

· More scalable:  Exchange 5.5 customers can expect to be able to support more users per Exchange Server 2003.

· Reduced Bandwidth and improved User Experience:  Outlook 2003 and Exchange 2003 Outlook Web Access have improved compression.  OL2003 has an improved user experience over slow, latent and poor networks.

· VPN’less Access: Outlook 2003/Windows XP can connect to Exchange 2003/Windows Server over the Internet without the need for a Virtual Private Network (VPN) – reduces infrastructure and support costs associated with VPNs.

· Active Directory (AD):  Because Exchange 2003 utilizes Windows AD, customers should plan their deployment of Exchange with their Windows Server deployment planning.  However, AD does not need to be fully deployed before customers are ready to pilot or deploy Exchange.  Customers will just need a basic AD infrastructure.
· New Active Directory Migration Tool (ADMT 2.0) should help migration from NT4 to Windows Server 2003 Active Directory

· New Deployment Tools make the upgrade to Exchange 2003 an easy one.  Focused on Exchange 5.5 customers, new step-step guidance for setting up new servers, moving mailboxes, public and system folders, Wizards that help to setup the ADC and Internet email help reduce the issues on deployments and upgrades to Exchange 2003.
· Co-existence Exchange Server 2003 Exchange 2003, 2000 and 5.5 can co-exist along with Windows 2003, 2000 and NT within the same topology.  Exchange 2000 can run on Windows 2000 be a member server of a Windows Server 2003 environment (however E2K cannot run directly on a Windows Server 2003 Server)
Pricing and Licensing

	Exchange Server 2003
	Estimate Retail Price

	Standard Edition
	$699

	Enterprise Edition
	$3,999

	Evaluation Editions
	FREE

	Exchange Client Access Licenses (CAL) - includes Outlook 2003 Client
	By Device or By User gives customers flexible choices.  

	Exchange Per User CAL

(heavy email users – multiple device access per user)
	$67

	Exchange Per Device CAL (share device amongst several low email users)
	$67

	Exchange External Connector – Unlimited number of users per server 

(Many users, low usage – e.g. Partners, Alumni, Retirees, etc.)
	TBD


Exchange Server 2003 Standard Edition

· Supports only one storage group and that storage group can only contain two databases. 

· Recovery Storage Group Supported

· Individual databases are limited to a maximum size of 16 gigabytes. 

· Exchange Clustering is not supported. 

· The X.400 connector is not included.

· Can be configured to be an Outlook Web Access, Outlook Mobile Access, Exchange Server ActiveSync and RPC/HTTP Front End Server

Exchange Server 2003 Enterprise

· Supports up to four storage groups, with each storage group having up to five databases. 

· Database size is limited only by hardware (with a maximum size of 16 terabytes). 

· Exchange 2003 Enterprise Edition supports clustering. 

· The X.400 connector is included

Whitepapers and Resources 

· www.hp.com/solutions/activeanswers/exchange2003
· www.hp.com/solutions/microsoft/exchange - for literature, success stories and more

· www.microsoft.com/exchange  Eval Versions 

Customer References

More evidence from E2003 customers is coming.  Exchange 2003 Benefits should be better than Exchange 2000.

· HP Services is providing the design & implementation of Reed Elsevier’s Platform 2000 (Windows Server 2003, Exchange Server 2000 & 2003, Windows XP), AD design guidance, a StorageWorks Solution, and server and client build specifications.  Targeted to run on 66 ProLiant DL380 G2’s and > 2,000 various other server models.  

· HP spans over 800 locations worldwide; 2nd largest installation of Windows & Exchange 2003 (Microsoft 1st).  Production AD forest upgraded to Windows 2003. 13 Exchange 2003 servers in production use since Early 2003.  Participating in Office 2003 beta.  Now underway are mobile pilots for OWA/OMA/Server and ActiveSync

For more information see program web site
· Microsoft OTG is 100% deployed on Exchange 2003 and is in process of consolidating from over 119 worldwide sites to less than 20.  MS used HP ProLiants and StorageWorks EVA. Advances in HP ProLiant Server Technology + Exchange Server 2003
Microsoft Exchange 2003 Storage Design for the EVA5000 

· For HP Exchange 2000 success stories 
Press/News

• "Exchange release that we can finally respect. Overall, Exchange 2003 looks to be the product to beat for future entries in the collaboration market.” (InfoWorld)

• “(Microsoft is) heeding customers' demands to improve the security and scalability of Exchange." (eWeek)

• “All told, Exchange Server 2003 takes a leap forward and lives up to the promise of the .NET vision.” (.NET Magazine).

HP Experience and Expertise: 

· 54% of all Exchange implementations choose HP ProLiant servers.  Source: Windows & .NET Magazine in Association with Up2Right Consulting
· HP provides solutions engineering expertise in benchmarking, characterization, solution development, deployment guidelines, planning and sizing tools, etc. - all available freely from HP ActiveAnswers  

· Best-of-breed partners — extending the reach and power of Exchange with wireless access, security, and more

· Microsoft® and HP have been business partners for over 20 years and have a relationship that has its roots in a key factor for both companies: Microsoft runs their business on HP servers and HP runs their business on Microsoft software
· "Microsoft works with HP for two reasons.  First, HP has a great track record in terms of deploying and managing messaging and collaboration systems on an incredible scale, and HP has people that know how to get the job done in a way that benefits customers.  Second, HP has made an incredible investment in terms of the Exchange product with Microsoft, providing us with valuable feedback that helps us ensure that it meets customers'    needs."  Mohsen Al-Ghosein, VP Exchange Server, Microsoft Corp. March 2003
HP Exchange Marketing Programs

There are a series of Exchange marketing programs underway and to learn more go to the URL page http://cgsteam2.inet.cpqcorp.net/microsoft%20nt%20and%20Exchange%20Migration%20Program/
· Mobile Exchange Rapid Deployment demo Program
· NA Consolidate, Migrate and Accelerate Program 
· Mobile Exchange 2003 Pilot Seed Program 
· HP/MS Exchange 5.5, Windows NT and ProLiant Trade-in Program www.hp.com/go/officesystem
	Lower Total Cost of Ownership and Productive Gains

	Return on Investment - Productivity
	Upgrades, Migrations and Interoperability
	Lower Total Cost of Ownership

	Business Value

Exchange, combined with Windows Server 2003 and Office 2003, delivers the best email-based collaboration capabilities while decreasing ownership costs through more capable management tools and advanced support for site and server consolidation.

Helping People Do More
Exchange helps people work faster and more effectively by providing the best mobile access, fast caching and PIM management tools. Email and calendars, already the most pervasive collaborative capability in use, lower coordination costs by speeding communications. 

Productivity – Outlook is one of the most widely used email clients today, and with Outlook 2003 and Exchange Server 2003, customers enable their remote and mobile users with the best experience, being able to connect from the Internet over slow, latent, poor networks, such as wireless data channels.  Plus OL2003 can work with ES03
Business Continuity

Outlook: Whenever, Wherever Access. Enable workforces to be productive by allowing them to communicate when and where they need it the most. Outlook, Outlook Web Access, Outlook Mobile Access and Pocket Outlook Synch give flexible, secure access options – all through a very similar Outlook Experience.

Email for Occasional or “Desk-Less” Users

Increase communication to non-traditional or occasional Email users by providing computer kiosks with Outlook Web Access to enable users to periodically check email.  OWA for Occasional email usage can be used as a way to replace paper based communication methods, such as a new company policy.
	Productivity Tools


Exchange tools make upgrading and migrating from previous versions easier.  New guidance, deployment and verification tools make the job easier, reduce risk and payback period.  Examples include

Co-existence for phased migrations

The Active Directory Connector and other connectors enable migrations to co-exist until completed – reducing risk and helping organizations to spread out their IT budgets.  Exchange 5.5, 2000 and 2003, along with Windows NT, 2000 and 2003 can all co-exist within the same organization.   Exchange connectors enable interoperability and migrations from other emails systems such as Notes, GroupWise and Internet based ones.

Desktops

Exchange 2003 is optimized for Outlook 2003, previous Outlook versions can work also such as Outlook XP and 2000, and the new Outlook Web Access enables a disparate desktop environment to utilize the latest Exchange features through a browser (both Netscape and Internet Explorer).


	Server & Site Consolidation

Through new performance and a multiple database design, Exchange 5.5 customers who deploy Exchange 2003 can expect to support more users per server (typical range is 3-5K per server, dependant upon messaging user profiles).  Reducing Servers enables organizations Site consolidation brings down all costs associated with maintaining remote IT sites.
Administrative Costs Lowered

Exchange tools integrated with Active Directory combine to enable administrators to manage desktop and messaging environment from one tool, simplifying operations, reducing costs and enabling IT departments to do more with fewer staff.

Support


HP Services and HP’s partners have the capability to provide Exchange, Windows and Office consulting, customer services ant training. 


	Dependable

	Reliability
	Scalability and Security
	Manageability

	· Improved Virtual Memory Management

· Improved Cluster Failover time

· Improved Exchange Error logging and reporting

· Integration with Internet Information Server 6.0 Dedicated Application Mode

· Integration with Microsoft Operations Manger with Exchange Management Pack for proactive monitoring and management of system health. 

· Outlook 2003 Performance Logging to the Server
	· Backup and Restore process and procedures improved

· More granular administrative roles, enabling administrators to have the correct level of privileges for their specific IT role.

· Windows Rights Management and Information Rights Management in Office 2003 restrict permissions to copy, forward and edit emails and documents.

· Support for S/MIME in OWA, Timed auto log-off, and enforced restrictions for attachment downloading, HTML and SPAM blocking features, integration with accept/deny lists

· Restricted Relaying and Distribution list sharing

· New Virus Scanning API enable flexible antivirus software deployments on the network perimeter

· Integration with Safe/Block lists in Outlook 2003 and OWA

· Integration with Internet Security and Acceleration Server (ISA) with Feature Pack 1 for secure SMTP and RPC traffic, along with easy OWA installation wizards.
	· With Windows 2003, support for Volume Shadow Copy Service  enables instantaneous snapshot backup of databases.

· A host of new Admin features make Exchange 2003 easier to deploy and maintain:

· Improved Exchange Error reporting reduces time and effort for troubleshooting. Automatic logging of Outlook 2003 access data assists in problem resolution for clients.

· Windows Server Active Directory (AD) Integration:  With AD create single management point for your messaging infrastructure and network operating environment.

· Active Directory Connector (ADC):  New tools enable easier setup of ADC connection agreements allowing E5.5 migrations to Windows Active Directory and E2003.
· Single-Seat Administration:  Integration between Exchange Microsoft Management Console integration provides graphic admin and monitoring. 


Top Customer Objections





Educate 








