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Knowledge Management and Enterprise Portals
Abstract:  This document outlines Compaq’s Knowledge Management Strategy and the role of the enterprise portal in that strategy.
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Introduction

In eBusiness, speed and quick turnaround are of the essence. Workers must produce more and perform their tasks with greater agility, enabling decision makers to act and react more quickly to complex challenges and opportunities, thus earning more life-sustaining revenue for the corporation. 

Automation of Customer Relationship Management and Global Value Chain systems is a prerequisite for successful eBusiness today. True advantage over the competition comes with the effective management of knowledge residing in such systems, and with making that knowledge universally available to the individuals that make business decisions based on the information.

Compaq believes the enterprise portal equips companies aspiring to eBusiness with a crucial platform for the conduct of knowledge management, which in turn empowers the one resource that allows the eBusiness to distinguish itself from, and prevail over, the competition: its people.

Keys to a Successful eBusiness 

In order to survive and prosper, eBusiness must accomplish two goals:

· It must sense and respond to the signals sent by the marketplace, and to competitive pressures, with extraordinary speed and agility.

· It must operate continuously and infallibly (the eBusiness is never "closed").
Elements of the Compaq NonStopTM  eBusiness Strategy

Compaq has three closely related key areas of focus:

1. Global Value Chain (GVC) – Optimizes the business’s ability to efficiently move its business assets (products, transactions, and information) from their origin to their point of delivery 

2. Customer Relationship Management (CRM) – Builds and retains strong customer relationships
3. Knowledge Management (KM) – Uses knowledge assets effectively to make better and faster business decisions
All three areas, supported by an e-commerce infrastructure and underlying applications, systems, and networks, form the basis of the Compaq NonStop™  eBusiness strategy.

Compaq's View of Knowledge Management

Compaq views Knowledge Management as an approach to information and document management and collaboration that supports innovation and the identification, capture, and delivery of information in context.  Knowledge management is a vital component of an eBusiness strategy for forward-thinking companies.

Knowledge management provides the ability for companies and individuals to act at Internet speed. 

Compaq’s Approach to Solutions

Compaq is a Solutions Integrator. Compaq teams with best-of-breed software partners so that, together with Compaq’s products, the customer receives an engineered, complete solution that can be rapidly implemented with confidence.

Systems integration and support services are available to complement each solution, provided either by Compaq or its worldwide network of systems integration partners.

Compaq’s Approach to Knowledge Management

Effective management of knowledge assets is becoming the defining source of competitive advantage, therefore is critical to business survival. Knowledge Management supplies the intelligence for decision-making and rapid action that enables CRM and GVC activity to be effective in support of eBusiness. 

To help customers identify and exploit opportunities, Compaq has organized its knowledge management initiatives into four categories: organize, access, personalize, and share.

Organize

Information residing in systems such as CRM, GVC, Messaging, and intranets must be universally accessible to individuals who make business decisions based on the information. Compaq leverages its extensive experience and that of its partners, providing full lifecycle services, applications, and platforms.  The Compaq strategy includes very strong and comprehensive relationships with the two principal platform suppliers, Microsoft and Lotus.

Access to such information is the foundation that supports content creation, indexing, management, and searching, ensuring that an organization’s information types and document formats support the work of the organization.

Access

Messaging and wireless services and solutions must permit access to information anywhere from any device.

Personalize

Enterprise Portal services and solutions create a personalized, single point of access to a wide range of enterprise information, applications, and work processes. 

Share 

Services and solutions that facilitate learning, collaboration, and teaming comprise the sharing category of Compaq's KM initiative.

Knowledge Management and Enterprise Portals

The enterprise portal equips companies aspiring to eBusiness with a platform for the conduct of Knowledge Management. In its role as an enabler of eBusiness, the enterprise portal is a platform for applying in an integrated fashion to the practice of Knowledge Management specialized areas such as Business Intelligence, Document Management, Collaboration, and Workflow. Such specialized applications grow from the broad suite of capabilities instituted by the enterprise portal. 

Customer Problems Solved by Enterprise Portals

Companies are increasingly reliant on Internet technologies to stay connected with their suppliers, partners, and customers in a world where speed and agility – not size – result in a competitive edge. 

Speed and agility ultimately flatten organizational structure so that the onus is on the individual to make fast and informed decisions. Virtual teams come together to complete a specific task and quickly disband. To be quick and agile in the marketplace, all business must satisfy certain basic needs of its workers. These needs include the following:

· Finding information when it's needed

· Working productively with fellow workers

· Thinking creatively and putting new ideas to work on behalf of the enterprise

Enterprise Portals address these basic needs much more efficiently than the traditional environments that have focused on point applications.  Employee productivity increases when workers can access the information and resources they need precisely when they need them.

The benefits of the enterprise portal can be extended across the firewall, so that personalized, secure knowledge access is provided not only to employees but also to distributors, VARs, and customers. Extending the reach of the enterprise portal in this way leads inevitably to even greater revenues.

What Is an Enterprise Portal?

There are two key ideas behind an enterprise portal. One is access to everything that workers need to do their jobs. The other is integration of information sources, applications, and work processes. The enterprise portal provides a single unified interface that connects workers to widely scattered and diversely structured repositories of information. Closely related to the notions of access and integration is that of personalization, meaning that workers can choose what information they receive, and can influence how it's presented to them.

Since they are windows into enterprise information, applications, and processes, enterprise portals are more powerful than internal home pages. Enterprise portals are the key platform for knowledge management both within the enterprise, and between the enterprises and its trading partners, channel partners, and customers.

How Enterprise Portals Address Customer Needs

A well-designed and capably implemented enterprise portal can take care of customer needs in multifaceted and overlapping ways. 

· Workers find and retrieve information efficiently using search.

· The publishing and categorizing facilities ensure that information stores are current and well organized, further contributing to the effectiveness of searches. 

· Workers interact with one another through discussions and communities. 

· The publishing facility supports workers' ability to share new information.

· The ability to find information, read newly published information, and be a member of communities supports continuous learning on the part of the worker and increases the likelihood that innovation will occur. Where there's innovation, new products soon follow. 

· The availability of crawled information and the ability to subscribe to personally chosen sources helps the worker keep tabs on competitors, as well as to detect new opportunities in the marketplace. 

· By making it easy to publish personal knowledge, to organize and find the resulting information, and to preserve discussions, the portal helps combat "brain drain," or corporate memory, loss when workers leave.

The sum and substance of the rich response to eBusiness needs detailed above is that workers produce more and perform their tasks with greater agility. This helps decision makers respond  more quickly to complex challenges and opportunities. Such timely and informed response earns life-sustaining revenue for the corporation. 

What Is Compaq's Offering?

Compaq's value proposition ranges from packaged solutions and services with pre-configured functionality to high-end customized portals.

Enterprise Portal Services

With the services described below, Compaq can plan, design, implement, and manage an enterprise portal that is customized to accommodate the customer's business and information needs, technical constraints, enterprise culture, and environment. Compaq uses technology from its partners, who include CMGI, Microsoft, and IONA.

Compaq has developed a unique response to offer a meaningful portal implementation – one that is pragmatic, robust, and scalable.
Knowledge Management Assessment Service

The Knowledge Management Assessment service helps customers identify and understand the business problems that require Knowledge Management. Compaq consultants then recommend the appropriate strategy and technologies for implementing a solution based on the customer's existing IT environment. Depending on the findings, Compaq provides follow-on Business Exploration, Architecture, Messaging and Collaboration, Intranet, or Business Intelligence services. 

Portal Assessment Service

The Portal Assessment service helps you validate your business goals and understand how a portal can help achieve those goals.  We collaborate with key stakeholders in your organization to understand your business and information needs, technical constraints, enterprise culture, and environment.  By knowing how to ask the right questions and manage the answers, we show how a portal can help you.  To synthesize the results of this collaborative service, we provide an action plan for moving forward.

The main goal of this service is to help you evaluate enterprise portals in the context of business objectives, and to create a plan to implement a portal using services, platforms, and systems appropriate for your organization.

Compaq does this by:

· Raising the understanding of the benefits of implementing a portal solution that provides a single point of access to the information and applications that knowledge workers need

· Facilitating a workshop to validate your business requirements, and to identify the portal users, information sources, services, and 
applications that will define the portal implementation.

· Creating an action plan that identifies the steps involved in designing and implementing a corporate portal

Enterprise Portal Planning and Design Service

The Enterprise Portal Planning and Design service helps you design a new enterprise portal environment based on your business goals.  It provides the planning and preparation necessary to migrate your knowledge worker environment to an integrated enterprise portal.  This service consists of a well-defined set of tasks, but it is customized to accommodate your business and information needs, technical constraints, enterprise culture, and environment. The main goal of this service is to plan and design an enterprise portal implementation.

Compaq carries out planning and design by:

· Analyzing customer requirements

· Scoping the project

· Developing a resource estimate

· Identifying target communities of practice

· Mapping the capabilities of the available technology to the customer’s functional objectives

· Designing portal applications, integration architecture tools, and services

· Designing the enterprise portal infrastructure and topology

· Designing the enterprise portal information architecture and user interface

· Planning the steps required to integrate the portal into the existing environment

Enterprise Portal Rapid Deployment Solution 

The Enterprise Portal Rapid Deployment Solution is Compaq’s unique response to the growing demand for a rapid, low-cost entry into portal technology. This solution includes well defined, pre-tested kits that provide a core set of portal functionality that can be rapidly implemented for a targeted segment of the enterprise, laying the foundation for a more widely deployed and fully featured enterprise portal.

Compaq has designed and pre-tested three such kits in conjunction with three of its portal ISV partners: Plumtree Software, KnowledgeTrack, and Autonomy. Being able to offer a range of solutions leveraging the particular strengths of these industry leaders means that Compaq can provide a solution to match your unique portal needs.

The Enterprise Portal Rapid Deployment Solution is designed to match appropriate portal product features to your particular business needs, provide rapid installation and configuration, and to familiarize your portal administration staff with product setup, configuration, and customization. Additionally, Compaq server performance will ensure that your administrators and users enjoy a positive “portal experience."

Compaq provides Enterprise Portal Rapid Deployment Solutions by:

· Providing a well-defined, pre-tested Rapid Deployment Solution kit. Each kit features the portal partner's software combined with a robust and scalable dual-CPU Compaq DL380 server running Microsoft Windows NT 4.0. Each kit includes a program of services provided by Compaq Professional Services.

· Working with the customer to plan basic customization of the portal implementation

· Working with the customer to install and integrate the portal into the customer’s environment

· Providing training to the customer IT contact

· Periodically reviewing the progress of the Rapid Deployment Solution and providing training to IT staff

· Reviewing the Rapid Deployment Solution before closure and creating an action plan that identifies the steps involved in designing and implementing the next stage of the enterprise portal

Why Is Compaq Unique?

Compaq is unique for the reasons listed below.

Full Range of Portal Offerings

Compaq is the only company that offers the full range of enterprise portals, from packaged solutions and services with pre-configured functionality to high-end customized portals.

Systems Engineering

Compaq invests heavily in systems engineering. Enterprise portals are an emerging technology. The market is full of offerings from many new companies. Compaq invests in engineering to mitigate the risk of deployment and time to success.

Ability to Deliver

Compaq can deliver. Compaq has a global services organization with experience and expertise across multiple disciplines that include legacy data and applications, UNIX, Microsoft Windows NT, messaging and collaboration, and intranet technologies. With 550 service locations in 114 countries, Compaq can deploy services to customers almost anywhere in the world. Compaq has 3,000 UNIX engineers, 15,000 Microsoft-trained specialists, and 2,200 Windows NT-certified engineers ready to supply those services. Compaq is the world leader in Microsoft Integration Services.

Compaq's Continuing Investment

Compaq will continue to invest in the three main areas described below.

Systems Engineering

With over 4,000 man-hours of engineering already invested, Compaq will continue to ensure that the combination of best-of-breed enterprise portal applications and systems technologies produce reliable solutions that mitigate risk and reduce the time required for deployment. 

Systems Integration and Delivery

With over 100 Compaq services professionals across North America and Europe already trained, Compaq has the capability to deploy and support enterprise portal solutions.

Solution Centers

Compaq has established and staffed two Solution Centers in North America and the United Kingdom to provide support for the design, development, and implementation of enterprise portal solutions throughout North America, Europe, the Middle East, and Africa. 

A Compaq Customer Benefits from Enterprise Portal Technology

FinancialPrinter.com is the first company to market an Internet-based eBusiness solution for creating, editing, and distributing high-value documents associated with stock market transactions. The company's mission is to help bankers, lawyers, and corporate executives produce such documents and distribute them electronically to investors.

The challenges faced by FinancialPrinter.com were as follows:

· The way law firms currently produce documents is inefficient. Firms often cannot meet the deadlines imposed by peak workloads and rapid turnaround of transactions.

· The editing, revising, and distribution of documents had to be made secure.

· Exorbitant delivery costs for documents had to be brought under control.

· Documents created with different tools often could not be shared because of incompatibilities in format or tool versions.

FinancialPrinter.com solved the above problems with KnowledgeTrack's "Knowledge Center" portal software. The Knowledge Center provided FinancialPrinter.com with tools and access to services that allow the company to prepare and manage transaction documents efficiently and economically. The company's clients can work in their familiar desktop applications. At the same time, the Internet capabilities of the Knowledge Center give them access to other workers and resources. Because the Knowledge Center's architecture is platform-independent, and because it converts documents to the Adobe PDF format, a de facto standard for document exchange, clients of FinancialPrinter.com can view documents hosted by the portal with any Web browser.

What's Next?

Compaq realizes that enterprise portal infrastructure requirements vary by enterprise. Compaq’s approach offers the flexibility of customer choice, and you will see Compaq adding new applications to its portal solution offerings through partnerships.

Compaq will extend market reach and complement its own services capabilities by teaming with  systems integration partners to provide solutions to the market. 

Compaq's investments in training and delivery will continue bolstering the number of trained professionals available to meet the demand for enterprise portals. This investment will also  extend Compaq's capabilities to other geographies beyond North America and Europe.
Summary

In order to survive and prosper, eBusiness must accomplish two goals:

· It must sense and respond to the signals sent by the marketplace, and to competitive pressures, with extraordinary speed and agility.

· It must operate continuously and infallibly (the eBusiness is never "closed").
Compaq exerts premier leadership in support of both of these vital goals of eBusiness. The first goal -- sense and response to the marketplace -- is supported by Compaq enterprise portal solutions as a platform for eBusiness-directed Knowledge Management. The second goal -- continuous operation -- is supported by the signature Compaq NonStop™ eBusiness infrastructure. Compaq NonStop™ technologies also sustain the enterprise portal itself in the latter's role as a mission-critical life-support system for eBusiness, a framework for extracting and using vital knowledge from the environment in which eBusiness lives and breathes.
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