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Pez que lucha contra la corriente,
muere electrocutado.



El que nace pobre y feo,
tiene grandes posibilidades
de que al crecer ...
se le desarrollen ambas condiciones.



La mujer
gue no tiene suerte
con los hombres ...
no sabe
la suerte que tiene.
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1.Financial Services Industry Business
Challenges in Latin-America

2.Management for the Adaptive Enterprise
*  HP Solutions for FSI

3.Building the Adaptive Enterprise

“You don't buy an Adaptive
Enterprise — ... you build

/"

one.




Es bueno dejar el trago,
lo malo es no acordarse donde.



The Journey continues............. from product driven to customer oriented
- Services Qualit
Analytical & — Q .y
Operational Fidelity & Retention
CRM Channels

Profitability CLV

Strategy

Business Agility Organization

ectiveness | Six sigma
Core System

Cost Efficiency
IT Strategy Ban king } Smart-sourcing

Operation Security
Time to Market

Business Continuity Basil 11

Sarbanes Oxley

Compliance
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IT Impact Level
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No impact
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Financial Services Business Challenges C

Business Demand Outpacing IT Capability

Financial
Services
Demands &
Dependence
on IT

Agility

everage)

rvice Delivery Quoality \

T Productivity | Se e

ing, wWor
(limited capabilities: current staffing,
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BANKING: A Continuvous Innovation Industry
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De cada diez personas
gque miran television,
cinco son |la mitad.



Si la montana viene hacia ti ... ?
iij Corre !l
Es un derrumbe.



1.Financial Services Industry Business
Challenges in Latin-America

2.Management for the Adaptive Enterprise
«  HP Solutions for FSI

3.Building the Adaptive Enterprise

2. Management for the
Adaptive Enterprise, HP
Solutions for FSI

14
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Information technology
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Management solutions for the
Adaptive Enterprise

Financial Services Industry

Service driven | Consolidated

. . operations service desk
Business service

management IT

transformation

Application
management

Network = Server PC Web services
Packaged applications
Utility

slerske | | e Custom applications
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IT Service Management Solutions

Service driven | Consolidated
operations service desk

IT

MU T HP Service Management Proof Points:

* 10+ years experience in ITIL

Financial Services Industry

bervice management

Governance

I

* Industry-leading ITSM Reference
Model

* Modular building-block approach

Configuration

Information Lifecycle

dentity * Integrated offerings

Application
management

* Higher automation with HP
OpenView software
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Business Service Management

rom HP OpenView tor FSI Companies

Critical Business Process Management for:
*Mortgage Processing
*Insurance Underwriting Processing

*High-Value Payment Processing Typical Information needs:

« How long does it take to process
applications from start to finish?

Financial Services Industry

IT service management . Where doeS fhe process ge’r SfUCkg

-

Governance « What is the time between getting an
application & acknowledging it2

Configuration

Information Lifecycle

« What route does the process take and

Identity .
is there a problem route?

Infrastructure Application
management management

« What percentage of applications
close without rework?

8/2/2005 18



HP OpenView Contiguration
Management

Ensure that each enterprise computing device has the right
software configuration at all times to support the business

HP Management Solutions

Comprehensive solution

— Entire software portfolio: OS, patches,
IT service management opplicotions, content, configuro’rion
seftings
Full lifecycle: discover, deploy / provision,

Financial Services Industry

v update, manage, migrate, retire
Governance Heterogeneous IT infrastructure: multi-
e platform; servers, PC clients, laptops,
ATMs ; Windows, UNIX, Linux, Mac
Information Lifecycle
Identity Offering unique value throrgh
continuous management of Software,
Infrastructure Application settings, and confent
management management

Proven customer success

8/2/2005 19



HP Identity Management tor FS|

“Identity management can yield an overall ROI
of up to 300%” Gartner

“45% of help desk calls are password related,
and deploying identity management will
reduce help o?esk call volumes by 33%
and a 32% increase in overall security”

Meta

Financial Services Industry

IT service management

>
Governance

Configuration

Information Lifecycle

Application
management

Infrastructure
management

8/2/2005

Regulatory compliance
Provides key capabilities for achieving and
maintaining compliance with privacy and
information integrity regulations.

Revenue enhoncemen’r

Decreases time fo productivity for employees,
partners and customers. Enables the business

to more quickly respond to change.

Security
Provides systematic and auditable control over
user accounts, entiflements and access rights

Infegration of customers & partners
Promotes extension of information resources to
external organizations.

Cost reduction
Provides multiple, measurable avenues to cost
reduction. Enables IT to do more with less by
reducing user administration burden and

deflecting calls to the help desk.




Sarbanes-Oxley and HP OpenView

i)

Mapping ITSM and HP OpenView to the COBIT and COSO frameworks

CORBIT control objective

COSO component

HP ITSM process

HP OpenView Module

Define and manage service levels

* Control environment
* Control activities
* Manitoring

* Service level managemeant
* Service planning
* Customer manadgement

* Service desk

Manage performance and capacity

* Control activities
* Manitoring

* |ncident management

* Problem management

* Capacity management

* Availability management

* Operafions

* Service desk

® |nternet services
* SMART plug-ins

® Parformance insight

Ensure continuous service

* Centrol envirenment
* Control activitias
* Manitoring

* Incident management
* Availability management
® T service contfinuity management

* Operafions

* |ntarnet services
* Service desk

* SMART plug-ins

® Performance insight

Manage the configuration

* Control environment
* Control activitias
* |nformation and communications

= Conﬁgurc:tion management
. Chonge mancgement
* Relecse management

* Service desk

Manage problems and incidents

* Control activitias
* |nformation and communication
* Manitoring

* Incident managemeant
* Problem management

* Operations
 Service desk
* SMART plug-ins

® Parformance Insight

Manage changes

* Control activitias
* Manitoring

* Change management
* Release manageament
= Conﬁgurqtion managemeant
* Problem management

* Sarvice desk

Manage operations

* Control activities
* |nformation and communication

* Service level management
* Operotions management

* Operafions
* Service desk

Ensure systems security

* Control environment

* Control activitias

* |nfermation and communication
* Monitaring

* Availability management
* Security management

* Select access
* Operations

Assist and advise customers.

* |nfermation and communication

* Sarvice dask

* Incident managemeant
* Problem management
* Cystomer management

* Sarvice desk




HP Compliance Solutions for Financial Q]
Institutions and IT Governance

For enterprises that are assembling
their own systems to meet various

regulatory requirements. HP’s goal
is to provide capabilities that:

Financial Services Industry

* Improve time-to-implementation
Business management IT service management

* Generate business benefits at strategic and
tactical levels

1 1 1
* Improve efficiency of risk management

Configuration processes

Information Lifecycle
Key focus areas:

Identity

* Enterprise risk management

Infrastructure Application

management management .. . -
S 2 * Enterprise information retention

* IT risk management




Si un pajarito te dice algo ...

debes estar loco
pues los pajaros no hablan.



Hay un mundo mejor,
PEro es carisimo.



1.Financial Services Industry Business
Challenges in Latin-America

2.Management for the Adaptive Enterprise
»  HP Solutions for FSI

3.Building the Adaptive Enterprise

3. Building the Adaptive
Enterprise

25



Q]

invent

Routes-to-Market

Business
processes

$

2| Quickwins
o<
e v
: £
9 9
§ L] oge E
Business stabili &
s &
« Plan pJ
« Provision
- Monitor Bejo Alto
0 . |nven1‘ory Esfuerzo de Implantacion
§ « Model
2« Control
*“  «Maintain
Discrete partitioned Integrated clustered Virtualized federated
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Business
processes

Services

Resources

8/2/2005

Business stability

e Plan

« Provision
« Monitor
« Inventory
« Model

- Control

« Maintain

Discrete partitioned

Business efficiency

« Link IT with the business
— communicate, measure
& deliver services

» Align resources and IT
processes o enable
optimal utilization,
performance and
response

Integrated clustered

QD ]

invent

Real-time
business agility

* Complete data center
virtualization

* Balance, schedule,
and allocate
resources based
on business priorities
and impact

 Optimize utilization
and performance
of business processes
and applications

* Manage end-to-end
business interactions
across multiple
services

Virtualized federated

27



Analyzing a Business Case.
Reality Show

FSI Current
Benchmark Performance

Infrastructure Maintenance / IT Expense 379,
Admin Expense / IT Expense 6%

SW & HW Innovation / IT Expense 339,
SW maintenance & support / IT Expense 940,

Banco Latinoamerica

Banco Latinoamerica 2
IT New Scenario

IT Current Performance

SW
SW maintenance & support maintenance
& support Infrastructure
20% 20% Maintenance
37%
Infrastructure
Maintenance I .
nnovation
Innovation 56%
17 17

% %

Admin Expenses
Admin Expenses Ahorros

7% 7% 19%



Planning & Design
Each roadmap initiative is supported by strong
Business Case

AE Implementation Plan

Fase 1 Fase 2 Fase 3
Foco en operaciones IT adaministrado como un IT creando de valor para el
negocio negocio

6 meses 12 meses 18 meses
0 — Optimizacion de infrastrucutura ;

Adaptive

Infrastructure Deployment Enterp rise
Server Storage _ App &
onsolidatiog onsolidatiog onsolidatiog
Analisis de - ! Q
Infraestructura SCOve Schema /O

(BVA)

1 —Virtualization ; @

Virtual Data
Storage
S UDC Racks and erver, Network &
" Controllers Storage PPU
ual Server :
Partitio f

Analisisde Aceleramprocesode adopcbn de SLAs
Madurez para

transicionar
hacia un

esquema de

SLAs . ComplementarActualizar
(Mobiization Herramientasie administragin y monitoreo
Workshop)

3 —Integracion aplicativa

P Adaptive Application

Agility\ Integration

Assessment 1P Integration Competency
Center

4 — Selective Outsourcing

Outsource
Non-Core
Quick
Wins

Outsource

1Tiempos son aproximados y solo deben tomarse como referencia
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Measurement Analysis

Workshop

L]

invent

Info Tech

Software applications

External b2b (machine) interfaces
Internal user interfaces

External user interfaces

Business process control

Business process visibility

Contractual negotiation /
management infrastructure

Change management

Organizational structure

IT Technology Elements

People skills ~ technical

People skills - business

Supply/Demand

//Munagemeni

5.0-
Finan

/ ! ) x 4.0 -
Human Resources

After-Sales Servicq
Client Care

Importance
w
o
)

I Danger Zons ¢ 3

®2
1

o5
*4 8

*7
®6

piinallOperating Zone

2.0 4.0

3.0
Agility

5.0

Ao N

© N o

Offer Creation
Supply/Demand
Management
Customer Winning and
Retention

Order to Cash
After-Sales Service &
Customer Care

Human Resources
Finance

Information Technology

30
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IT operational excellence
internal and external rating
support priority
' T/business alignment
siness continuity
development env ' security
, / | performance &
test environment ﬁ . .
= | capacity planning
storage infrastructure <~ ‘ IT management

server infrastructu networking
applicatio | standards

IT people & processes

After Sales Service : Offer Creation

_Supply & Demand
Customer Winning &Ret. — [ —

31



Why HP in Financial Services?

- Powers 130+ exchanges, including
18 of the world’s largest

- Supports 95%

of

the world’s

exchange transactions

- HP is a leader in handling

card

transactions and electronic funds

transfers

- Leading player in
delivery cEanneIs

retail banking

* Consulting
 Management Sol’s

* Integration

* Operations & support

* Infrastructure
e Implementation
* Outsourcing

Financial Services

CREDIT | FIRST
SUISSE | BOSTOM

\_ Bank of India

WELLS
FARGO
Bankofireland (&
citi'|&} Banamex
- Itau
9 globalpayments™
& .

FINAMES) &L
I NG COMERCIAL
AMERICA

REUTERS ) _



http://www.banamex.com/index.html

Lo importante no es saber,
sino tener el telefono del que sabe.
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No te tomes la vida en serio,
al fin y al cabo
no saldras vivo de ella.



Key Financial Services Customers in LAR
using OpenView

ST ey |
A ROV O T |
& Bancn A VilEne

Sequros .

Monterrey

Itau


http://www.banamex.com/index.html
http://www.monterrey-newyorklife.com.mx/0,2198,,00.html

Roadmap to Adaptive Enterprise

<——FEXTEND & uH

Suppliers ~ Employees ~ Customers

Applications

ARCHITECT & INTEGRATE

simplify, standardize

Adaptive Enterprise Roadmep—

Agility (Business Processes)
Efficiency (Applications)
Stability (Infrastructure)
® 1 1

IT Consolidation

o<——

§2D ‘OSIApD ‘sS8SSD

< I0¥INOD B IOVNWW_ >

o)
(%2}
o
)
o)
c
o
2
(o)

£

=

Infrastructure

/L
")
n
n
<
o
Ll
=
2
a
<
f

v

i
Enterprise Integration m Simplified, Horizontal

n .
= IT Management m Enterprise Portal Solutions Business Solutions (i.e.,
e " : BPO)
® T Virtualization = Mobility & Wireless _
, , ) , = Joint Ventures (e.g., FSI
m T Risk & Security Mgmt ® Real-Time Solutions Related Solutions)2
® T Outsourcing & Offshore  ® Web services (& SOA)

Adaptive Enterprise Strategic Delivery Optiorrs-

Maintain “Build” “‘Buy” Vv’

Status Quo AE AE AE
(Base) with HP from HP with HP
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What is Sarbanes Oxley?

- Due to the corporate scandals and the high
impact they represented in the world wide
economy, closer attention and regulation is
being p?cluced so that the

» On July 30th 2002, President George W.
Bush signed the “Sarbanes-Oxley Act of
2002" which amends securities and other
laws in significant ways. (Aprox. 1100 Sections)

- What the Act Does:

“The Act establishes new laws or changes that are
existing with the reporting of financial reports and
management and auditors must coordinate their
processes for documenting and festing the internal
controls over financial reporting.”

38
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Where can HP Help on SOX2 .

- Section 302 - Act requires the company to certifications |« €&l
by both the principal executive officer and the principal

tinancial officer in each (i.e., annual or quarterly) reports.
These certifications much be signed by principorofficers. * TSUs

Section 404 - Act requires the company auditors to attest
* ITSM

to and report on management assessment of the
effectiveness of the company’s internal controls. These * EAI
internal controls include the processes across the entire

RS : . .  BC-S,R,A
organization. That is why it Is so important to develop an
end to end change management process that monitors and ' « Assessments
controls all aspects across all areas of service delivery and | | 1\,
service support.

Section 409, Real Time Disclosure, requires that, as of

January 15, 2003, corporations must disclose material « RTE
changes in the financial condition or operations on a rapid .

and current basis. Compliance with this section would not | * Agility

be possible without the ability to produce frequent, reliable | « Availability
financial information, which 1s dependent on the

underlying information technology infrastructure.

e Assessments



Sarbanes-Oxley 404

Impacted Areas
Sarbanes-Oxley 404

8/2/2005 40



Framework for Business Continuity to
Adaptive Enterprise

Business Continuity Services (Process Side)

. . Focus on simplification of business policies processes,
IT Governance (Comphance Side) application portfolio and operating model

Structure the IT service delivery chain and fo reduce complexity & cost.
automate it’s processes

Integrate tools and systems to harvest
compliance & control

Apﬁly information to shape governance
behavior & investment decisions

Identity Management (Enabling)

Integrate tools and systems to harvest
information

Service

Apply information to shape demand behavior delivery delivery
management

IT Infrastructure & Security Services (IT Side)

Apply technology advancement & simplification opportunities that can improve
service cost, quality and business agility. These activities will yield improvements in
the application & business process layers

8/2/2005 41



IT Management and IT Governance

“Whereas the domain of focuses on the efficient
and eftective and products, and the
management of IT operations, taces the dual
demand of (1) business operations and

performance, and (2)

IT for meeting
business challenges”.

Business
Orientation

External

Internal IT

Management *

Tima
Orientation




Industry analyst recognition

Magic Quadrant for Desktop Software Distribution, 2004
Challengers Leaders

IBM Tiveli « A

Ability Symal
to esk ON Technology)

L]
ManageSoft

L
Mabile
Automation

As of August 2004

Niche Players Visionaries

Completeness of Vision —»p
Source: Gartner Research (August 2004)

Source: Gariner, Magic Quadrant Deskfop Software Configuration Management,

Ronni Colville, August 2004. Disclaimer: The Magic Quadrant is copyrighted August 2004
Cartner, Inc. and is reused with permission. The Magic Quadrant is a graphical representation
of a marketplace at and for a specific time period. It depicts Gartner's analysis of how certain
vendors measure against criteria for that marketplace, as defined by Gartner. Gariner does not
endorse any vendor, product or service depicted in the Magic Quadrant, and does not advise
technology users to select only those vendors placed in the “leaders” quadrant. The Magic
Quadrant is infended solely as a research tool, and is not meant to be a specific guide fo
action. Gariner disclaims all warranties, express or implied, with respect fo this research,
including any warranties of

merchantability or fitness for a particular purpose

"Software change and
contiguration management
solutions that provide
continuous automation of the
full lite-cycle enable IS to align
with changing business needs.
By delivering application and
infrastructure changes more
quickly, timely and accurately,
business can become more
agile.

Ronni Colville , Research
Director, Gartner
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